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HCO POLICY LETTER OF 19 NOVEMBER 1958 ‘
All hats

ORGANIZATION

An organization is composed of terminals and communications by associates in a
common purpose.

An organization’s efficiency and purpose are forwarded only to the degree that its
communication and command lines are known.

The policies of this organization are established by the Board of Trustees and are
formed by common agreement which then becomes reality by execution through its
command lines.

Therefore no single board member or unauthorized person can alter existing
policy or create new policy by the issuance of directives or instructions over his own
signature. If and when this should occur it is the duty of the recipient of such a
directive or instruction to forward it to the next higher authority on the chain of
command. We thus corral and straighten out our communication lines by bringing to
light hidden areas of confusion caused by the un-mocking of posts brought about by
the by-passing of terminals on the chain of command.

This directive is effective now.

L. RON HUBBARD
Executive Director
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HCO BULLETIN OF 7 OCTOBER 1959
HCO Secs
Assoc Secs

ORG BOARDS

All Orgs have been asked to submit copies of their Org Boards to HCO WW. If this
has not been done, they should be sent off immediately.

 Henceforth any personnel changes should be notified here each month together
with new appointments made or old ones relinquished.

Co-operation in this will enable HCO WW to maintain a present time picture of all
Orgs everywhere.

Roddy Stock
Supervisor Central Orgs
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